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A Guide for Meaningful Parent Involvement
on Coordinating Committees

1. Introduction

This document was developed for the Wisconsin Wraparound initiative in partnership with a
parent with lived experience who also has extensive experience on county, regional, and
state-level coordinating and advisory committees. It is a resource for Tribal nation and
county Coordinated Services Teams (CST) coordinating committees to support their
recruitment and ongoing meaningful involvement of parents. This guide may also be
beneficial to other committees, such as Comprehensive Community Services (CCS)
coordination committees.

Wisconsin’s wraparound principles guide coordinating committee work including the
recruitment and retention of parent members. Principles highlighted in this document include
but are not limited to family voice and choice, team-based, natural supports, collaboration,
and cultural and linguistic responsiveness.

Wis. Stat. § 46.56(1)(j) defines parent as “an individual who has legal custody of a child, or a
guardian or legal custodian of a child.” In this document, the word parent may also refer to
any primary caregiver including but not limited to biological parents, foster parents,
grandparents, or other extended family. This definition is broader than what is required for
parent membership in statute.

2. Why Parent Involvement is Important

3.

Parents of children who have mental health challenges have a unique perspective of
systems of care and program strengths and challenges. As a result, the feedback they
provide is valuable in highlighting what is working, what can be improved, and how to go
about making changes. The role and purpose of parents on coordinating committees is to
share their lived experience, and to then be involved in the decision-making process related
to policies, procedures, and priorities.

Meaningful parent involvement goes beyond filling a space on the committee member list or
regular attendance at committee meetings. The aim is true collaboration with parents,
recognizing they are equal partners in committee business and activities, with an investment
in mutually agreed upon goals.

Creating a Welcoming Environment
There are important considerations for creating an environment that welcomes parent voice.

If possible, preparations should be made prior to parent recruitment. However, the following
considerations can still be incorporated If there are currently parents on a committee.


https://wiwraparound.org/
https://www.dhs.wisconsin.gov/cst/index.htm
https://docs.legis.wisconsin.gov/document/statutes/46.56(1)(j)

A. Buy-in

Acknowledging and communicating the value of parent voice is an important step in
creating a safe and inviting space. Buy-in happens only when everyone recognizes and
values parent participation and contributions. Meet parents where they are at and
recognize they may need accommodations to participate. It is important to have buy-in
from these individuals:

e Tribal nation and county staff at all levels

e Providers

¢ Community partners

e Existing coordinating committee members

e County board

e Tribal council or Tribal chairperson

B. Trust and Transparency

In order for parents to feel psychologically safe as committee members, it is important to
create genuine trust. Be fully transparent and have open communication on information
that directly affects CST. Follow up with parent committee members after meetings to
ensure they feel safe in the space. Some items to consider sharing on a regular basis
are:

¢ Employee turnover or department shifts

o Service recipient information (e.g. numbers served, demographics)

¢ Program survey and satisfaction results

e Tribal nation and county sponsored events and activities open to parents

C. Collaboration and Support

e Eliminate power differentials by facilitating an environment where parents are
regarded as equal partners.

e  Start meetings with a brief icebreaker or introductory question to foster a welcoming
and collaborative atmosphere.

e Give equal consideration to everyone’s schedules when determining meeting times.
Regular work hours may not be the most convenient time for parents to participate.

e Ensure everyone has an opportunity to share their opinions, thoughts, and concerns.

D. Respect

e Create a judgment-free space for individual experiences and perspectives to be
shared.

e Start and end meetings on time to respect individual schedules.

e Use strengths-based, trauma-informed, and inclusive language.

e Encourage all members to define acronyms when speaking.

e When acronyms are used all members have a responsibility to ask that they be
defined.



E. Cultural Responsiveness

A culturally responsive committee includes individuals who bring multiple lenses to
ensure adequate representation of the community. Some areas to consider include:

e Race e Religion

e Gender e Age

e Ethnicity e Economic status
e Sexual orientation e Geographic

F. Accessibility and Comfort of the Meeting Space

People have different abilities and needs to consider in order for them to be active

participants. Ensure accessibility for committee members who:

o Speak other languages including sign language: are interpreters available?

¢ Have dyslexia or other learning challenges: are materials read aloud in meetings?
Are easy-to-read fonts being used?

o Have physical disabilities: is there wheelchair access and/or elevators?

e Experience hearing and visual impairments: is communication written and verbal?

¢ Are neurodivergent: is space available for moving and stretching?

e Experience sensitivities: have lighting, sounds, and scents been considered?

G. Parent Member Compensation

Research presented by Robin F. Hardt Schultz, PhD at the 2022 CCS/CST Statewide
Meeting shows that offering parent/consumer compensation for participation on CCS
and CST coordinating committees is correlated with increased consumer membership,
improved parent-consumer recruitment, and improved parent-consumer retention.

By offering compensation, Tribal nations and counties are reinforcing the value of all
members’ time and participation. Individual committees should discuss options for
compensation.

4. Recruiting Parents for CST Committees
Under Wis. Stat. § 46.56(3)(a)7 one of the membership requirements is, “at least 2 parents,

or the number that equals 25% of the coordinating committee's membership, whichever is
greater, of children who are involved in two or more systems of care.”

Identifying and maintaining consistent parent membership on the committee can be
challenging. Some parents may be in crisis or overwhelmed and not have the capacity for
committee membership. Situations change and it's important to follow up with parents over
time to gauge their interest and ability to participate.

Consider how the committee might recruit parents (e.g. phone, informational outreach
sessions, listening sessions, surveys). Also consider who will do the recruiting. Is there an
existing committee member who has a connection with underserved populations?


https://wiwraparound.org/wp-content/uploads/2025/04/Coor-Comm-Parent-Member-Research.pdf
https://docs.legis.wisconsin.gov/statutes/statutes/46/56/3/a/7

A. Aim for Diversity

B.

When recruiting parents, strive for a diverse representation that considers areas such as
race, gender, sexual orientation, ethnicity, socioeconomic group, and religion. Consider
recruiting parents with a range of viewpoints that include positive and negative
experiences.

Recruit Using Community Resources

Individuals and organizations in the community can be valuable resources for recruiting
parents.

1) CST Care Coordinators have valuable connections to current and past program
participants. They may have insight into individual parent strengths that can be
highlighted during the recruitment process. Care coordinators are in a good position
to educate all parents they work with about potential committee membership.

2) Schools are great resources for recruiting parents through teachers, guidance
counselors, school social workers, mental health navigators, and school groups
focused on mental health awareness. Providing information on the committee for
distribution in school newsletters and at faculty meetings and conferences can be a
way to reach these groups.

3) Current or previous committee members may have connections to potential parent
members and can share their personal committee experience during recruitment.

4) Certified Parent Peer Specialists are professional advocates that have a network of
parents they work with in their communities and across the state.

5) Organizations that interact with parents can be instrumental in recruitment. These
include but are not limited to:

o Homeless shelters e Mental health clinics

o Domestic violence shelters e Churches

e Sexual assault facilities e Primary care providers

e Youth group homes e Court appointed special advocates
e Family resource centers e Wellness centers

e Advocacy organizations e Civic organizations

6) Local government agency staff including human services, courts, public health, child
welfare, and Indian Child Welfare may be able to recommend parents for committee
participation.

7) Tribal nation and county buildings may have kiosks or bulletin boards where information
related to committee membership opportunities can be posted.

8) Other opportunities may include newsletters, social media, and community events.


https://www.wicps.org/cpps-count-per-county/

Depending on the situation and the experience of the individual who is in the role of recruiting
parents, it will be important to provide information related to the purpose and responsibilities of
the coordinating committee. For example, past coordinating committee members have this
knowledge, whereas a teacher may not. Consider adding membership as a standing item to
committee agendas.

C. Address Barriers

As committees consider who and how to recruit, it is important to also address potential

barriers to parent participation in meetings. Some items to consider include:

o Meeting format (in-person, virtual, hybrid)

e Transportation

e Technology (lack of device, Wi-Fi service, understanding how to use technology)

o Meeting day and time (evenings may be the best time for some parents to meet)

e Childcare

o Social anxiety (feeling vulnerable, unsure of who to trust, discomfort with strangers or
speaking in groups)

e Accessibility and comfort of meeting space

o Location (e.g. distance, potential sensitivity to specific locations)

D. Individualize the Recruitment Process

In addition to providing information including committee mission, vision, roles, and
responsibilities, suggestions for individualizing the recruitment process include:
o Explore and acknowledge the strengths and interests of potential committee members.
o Value their lived experience and model open communication.
e Invite individuals to attend a couple of meetings to see what is involved before committing.
o Suggest they invite a person to provide support if this helps them feel more
comfortable.
o ldentify a committee member who will check in before and after to provide additional
information and answer questions.
e Follow up to discuss formal membership.
o Create a personalized welcome letter from the chairperson or others with lived experience
and follow up with a meeting format comfortable to the parent.

5. Supporting Parent Involvement
Once parents have been recruited the next step is to consider how to best support their
involvement on the committee. Committee participation could be an avenue for parents to
increase self-empowerment, practice using their voice, and advocate for self and others.
The following may be used to provide individualized support to parents.

A. Committee Orientation

e Provide an orientation to acclimate new members to the committee.
e Explain the purpose and role of parents on the committee.



e Match new members with an experienced committee member who will support them.

e Provide CST program information such as Wisconsin wraparound principles, Wis. Stat. §
46.56, and other resources the committee deems important.

¢ Share information related to the structure of committee meetings such as bylaws, Roberts
Rules of Order, and Wisconsin Open Meetings Law.

B. Personalize the Process

Consider the following to increase the likelihood that parents are comfortable as committee

members.

o Be transparent and provide open communication of the process.

o Seek ways to support attendance at events such as relevant state conferences that create
opportunities to network and gain knowledge and resources.

o Staff may provide or organize transportation.

o Coordinate with the parent to arrive together or plan to arrive early to welcome them,
ensuring they do not have to enter a room of unfamiliar individuals alone.

¢ Invite and consider feedback (both positive and negative) to allow for family voice and
choice. Offer an opportunity to address the concerns and share their experience.

C. Encourage Active Participation

1) Operations
e Have clear committee goals that incorporate members’ priorities and strengths.
e Offer alternative options for participation such as:
o In-person, phone conferencing, and virtual.
o Check in with parents who are unable to attend a meeting to see if they have input
and how they would like it shared.
o Ensure the committee is an action group whose decisions can affect change.
¢ In addition to asking committee members for meeting topic suggestions, include topics
of interest to parents such as:
o Improve the use of natural supports on teams.
o Address needs in the community impacting parents of children with mental health
needs.
o Address barriers to parent committee participation.
o Consider other topics including guardianship, special education, and transitioning
from youth to adult programming.

2) Opportunities
e Encourage parents to take a lead role (chair, vice chair) while sharing expectations and
exploring concerns with the parent.


https://www.dhs.wisconsin.gov/cst/index.htm
https://docs.legis.wisconsin.gov/statutes/statutes/46/56
https://docs.legis.wisconsin.gov/statutes/statutes/46/56
https://robertsrules.com/
https://robertsrules.com/
https://www.wisdoj.gov/Open%20Government/OML_guide.pdf

¢ Involvement on committee workgroups or subcommittees addressing topics such as:

o Quality assurance or improvement o Leadership

o Recruitment and outreach o Service and support gaps

o Document, policy, and procedure o Psychiatry needs
updates o Transportation

o Educate and encourage members to advocate with government representatives.

¢ Encourage and create opportunities for parent committee members to network with
each other to process their experiences on the committee, build relationships, and
discuss topic areas for future meetings.

D. Be Consistent

Consistency increases the likelihood of membership retention. Examples include:

Establish committee member attendance expectations to create familiarity and trust.
Create a regular meeting schedule.

Address any reported committee issues or grievances.

Respond to questions, contributions, and conflicts.

Distribute agenda, logistics, and meeting minutes in a timely manner.

Check in with parents who were unexpectedly absent.

6. References and Other Resources:

A. Resources on Readiness
Resources available to help your Tribal nation or county identify its readiness to include the
voice of lived experience:

Family Engagement Systems Assessment Tool

Lived Experience Partnership Planning Tool

Parent Engagement and Leadership Assessment Guide Toolkit

Wisconsin Office of Children’s Mental Health: How to Elevate Youth and Family Voice

B. Additional References and Resources

Children’s System of Care: Foundations of Wisconsin Wraparound Video Series
Family Engagement in Systems FREDLA

Outreach to Families FREDLA

Serving on Groups Guidebook Modules

Supporting Family Participation in Systems of Care, SAMHSA

Wisconsin Certified Parent Peer Specialists

Wisconsin CST and CCS Coordinating Committees Recruitment and Retention of
Consumer and Parent-consumer Members: Academic and Action Research Highlights
Robin F. Hardt Schultz, PhD

Wisconsin Office of Children’s Mental Health: Youth and Family Voice Why it Matters
Wis. Stat. § 46.56

Wisconsin Open Meetings Law

Wisconsin Wraparound initiative



https://children.wi.gov/Documents/LivedExperience/Family%20Voices%20Family%20Engagement%20in%20Systems%20Assessment%20Tool%20Feb2020.pdf
https://children.wi.gov/Documents/LivedExperience/Lived%20Experience%20Leadership%20Planning%20Tool%20for%20Organizations%20OCMH%202020.pdf
https://children.wi.gov/Documents/LivedExperience/Lived%20Experience%20Leadership%20Planning%20Tool%20for%20Organizations%20OCMH%202020.pdf
https://children.wi.gov/Documents/LivedExperience/PCTHCG%20Parent-Engagement-and-Leadership-Assessment-Guide-and-Toolkit-FINAL.pd.pdf
https://children.wi.gov/Documents/LivedExperience/PCTHCG%20Parent-Engagement-and-Leadership-Assessment-Guide-and-Toolkit-FINAL.pd.pdf
https://children.wi.gov/Pages/LivedExperience/ToYourWork.aspx
https://children.wi.gov/Pages/LivedExperience/ToYourWork.aspx
https://www.dhs.wisconsin.gov/children/soc-wraparound-videos.htm#:~:text=The%20Foundations%20of%20Wisconsin%20Wraparound,in%20their%20homes%20and%20communities.
https://www.dhs.wisconsin.gov/children/soc-wraparound-videos.htm#:~:text=The%20Foundations%20of%20Wisconsin%20Wraparound,in%20their%20homes%20and%20communities.
https://children.wi.gov/Documents/LivedExperience/Family-Engagement-in%20Systems%20FREDLA.pdf
https://children.wi.gov/Documents/LivedExperience/Family-Engagement-in%20Systems%20FREDLA.pdf
https://children.wi.gov/Documents/LivedExperience/Outreach-to-Families_FREDLA-2016.pdf
https://children.wi.gov/Documents/LivedExperience/Outreach-to-Families_FREDLA-2016.pdf
https://servingongroups.org/modules-0
https://servingongroups.org/modules-0
https://children.wi.gov/Documents/LivedExperience/Supporting%20Family%20Participation%20in%20Systems%20of%20Care%20SAMHSA.pdf
https://www.wicps.org/parent-peer-specialist/
https://wiwraparound.org/wp-content/uploads/2025/04/Coor-Comm-Parent-Member-Research.pdf
https://wiwraparound.org/wp-content/uploads/2025/04/Coor-Comm-Parent-Member-Research.pdf
https://wiwraparound.org/wp-content/uploads/2025/04/Coor-Comm-Parent-Member-Research.pdf
https://wiwraparound.org/wp-content/uploads/2025/04/Coor-Comm-Parent-Member-Research.pdf
https://children.wi.gov/pages/LivedExperience/AboutLivedExperience.aspx
https://docs.legis.wisconsin.gov/statutes/statutes/46/56/
https://www.wisdoj.gov/Open%20Government/OML_guide.pdf
https://wiwraparound.org/
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